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Interpreting is a highly demanding cognitive process which involves 
multi-tasking (listening, memory and production), high intensity of mental constraints, 
decision-making and problem-solving. Interpreting for presentations with PowerPoint 
slides further complicates this process, as it requires the interpreter to do interpreting 
in a multimedia environment with additional task, i.e., slide reading and processing. 
This thesis is an attempt to shed light on the impact of PowerPoint presentations on 
the interpreter’s listening, memory and production processes. 
This thesis is composed of five chapters excluding an introduction and 
conclusion. 
Chapter 1 is an analysis of the cognitive characteristics of interpreting as a 
highly demanding process followed by a brief overview of the history of PowerPoint. 
Chapter 2 introduces Gile’s EM as a theoretical framework and proceeds to 
examine the positive effects of PowerPoint slides on the listening, memory and 
production processes during interpreting. 
Chapter 3 focuses on the other side of the coin, namely, the negative effects of 
PowerPoint slides. 
Chapter 4 is a case study demonstrating both the positive and negative effects of 
PowerPoint slides to interpreters. It reveals the importance of preparation and coping 
tactics. 
Chapter 5 includes suggestions on how to prepare for interpreting tasks 
involving PowerPoint presentations, and coping tactics for fast speech delivery, fast 
and changing slides delivery and graphics interpretation so as to maximize the 
benefits and minimize the side effects.   
 

























要回顾了 PowerPoint 的历史。 
 第二章介绍 Gile 的认知负荷模型，并在此框架内分析 PPT 幻灯片对译员在
听力、记忆和产出方面的帮助。 
 第三章主要分析 PPT 幻灯片对译员另一方面的影响，即对译员的干扰。 
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China’s accession to the WTO in 2001, the upcoming 2008 Beijing Olympic 
Games and Shanghai World Expo in 2010 mark a new epoch for China in its endeavor 
for modernization and rejuvenation. In the process of furthering reform and opening 
up, China witnesses an ever increasing number of opportunities for political, 
economic, scientific and technological, and cultural exchanges with other countries. 
Success of such exchanges will depend on smooth communication across linguistic 
and cultural barriers. This is where interpreters come into play.  
However, China is facing severe shortfall of professional interpreters. In big cities 
like Beijing and Shanghai, important international conferences are held almost every 
week. There are only around 60 qualified simultaneous interpreters available in the 
market where an estimated 500 of them are needed (Liu, 2005:75).  
With the development of new information technologies, such as personal 
computers, the internet and new equipment for communication, new forms of 
interpreting arise, creating challenges for interpreters. Among them, telephone 
interpreting, film interpreting, media interpreting and relay interpreting have attracted 
the attention of interpreting researchers and practitioners.  
In most conferences where interpreters work, presentations with PowerPoint 
slides have become the norm. By virtues of its explicitness and straight forwardness, 
PowerPoint slides have become a first choice for many speakers to use as a medium 
to interact with the audience. During the 10th China International Fair for Investment 
and Trade taking place in Xiamen in 2006, all six speakers from five countries who 
spoke at two briefings on Countries/Regions Investments and Policies used 
PowerPoint slides. Most speakers prefer to give interpreters the PowerPoint slides of 
their speech instead of the scripts for the entire speech, either out of concern for 
copyright or due to shortage of time. 
What new challenges and problems do these new forms of interpreting impose on 
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circumstances? In reviewing the literature, the author notices that while there have 
been studies on relay interpreting, media and film interpreting, studies on interpreting 
for presentations with PowerPoint slides have been hard to find. Only one article has 
dealt with the issue. Instead of giving an in-depth analysis of the underlying cognitive 
processes, it only proposes some practical suggestions on how to interpret the graphs 
and tables in PowerPoint slides (Wan, 2004). Interpreting for presentations with PPT 
not only incorporates listening and analysis, memory and production as in all other 
interpreting settings, but also on-line PowerPoint reading and processing. This is the 
major concern of this thesis. Drawing in the latest discoveries in the fields of 
cognition and psychology, the author attempts to examine the complex cognitive 
processes in interpreting for presentations with PowerPoint slides, and to shed light on 
the impact of PowerPoint slides on interpreters, and hopefully to answer the questions 
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Chapter 1  Interpreting for Presentations with PowerPoint 
Slides: A New Challenge 
 
Chapter 1 first argues that interpreting is a highly demanding cognitive process by 
examining the cognitive characteristics of interpreting. A brief overview of the history 
of PowerPoint will be given.  
 
1.1 Interpreting: a highly demanding cognitive process 
Interpreting is a highly demanding cognitive process and requires highly 
developed skills. According to Salevsky (cited. in John Dodds et al.1997: 92), 
“interpreting is not merely a matter of reproduction […]. The communicative 
realization of the target text is only the final link in a chain of mental operations 
involving a variety of interactions between analysis of recognition and sense 
attribution, planning, drawing comparisons, probability considerations and the 
formation of hypotheses involving examination procedures for alternative objectives 
and means, problem-solving and decision-making techniques, feedback and 
mechanism for control and evaluation.” These various complex cognitive activities of 
interpreting take place only within a few seconds (simultaneous interpreting), or 
minutes (consecutive interpreting), making it such a demanding task that even for 
those who have received proper training, not all of them are competent for this 
profession. The cognitive characteristics of interpreting can be summarized into the 
following four aspects. 
 
1.1.1 Multi-tasking 
Interpreting is a multi-tasking job. According to Gerver, Lambert and Barbara 
Moser-Mercer, the human information processor, the big black box (human brain), 
can be decomposed into several smaller black boxes that communicate with one 
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stage has a memory component holding information, and a process component 
transforming in this information from one store to another. Each processing stage 
takes time. Therefore, from information processing perspective, interpreting is a 
complex multi-stage serial account including listening (decoding), analysis 
(converting or rehearsing), storage, and reconstitution (recording, production). Such 
multi-tasking nature of interpreting was also expounded in Gile’s Effort Model, in 
which he divided interpreting effort into listening and analysis, memory, production 
and coordination efforts. These tasks are not automatic and each one requires certain 
cognitive resource.  
 
1.1.2 High intensity 
Interpreting is a highly intense process for two reasons. One is brain constraint. 
The human brain is of limited resources that have to be shared among different tasks. 
So sometimes the interpreter finds his brain is operating near saturation or even 
breakdown when the energy required exceeds what is available. The other is 
psychological stress. Compared with translating, though both are similar in their 
cognitive process, interpreting suffers more psychological stress. He has to finish this 
chain of tasks in a very short period of time and keep it going smoothly, which means 
his brain has to work faster than that of the translator. He cannot revise his 
interpretation as often as the translator does. And he has to work in the presence of the 
speaker and the audience. Therefore, he has more psychological burden to bear, which 
can cause high intensity or even disrupt the normal operation of the brain.  
 
1.1.3 Decision-making  
According to Gigerenzer & Todd (1999:24), the mechanism of decision-making 
is to produce useful results of adaptive value by making full use of the information 
structure in the environment. Any individual can acquire the ability to recognize the 
information structure while adapting to the environment. The criteria to assess a 
decision are correctness, frugality and speed. In order to obtain the information 
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